Abstract. Management of human resources is an efficient method for improving the productivity of operational workers. Improving productivity of workers, companies may increase their market share, become more competitive and, consequently, increase their profitability. Thus, this study aims to identify the main needs of construction workers in São Paulo city, Brazil. For this it was applied a questionnaire based on Maslow's Theory of Motivation -Hierarchy Needs. The questionnaire was applied to thirty-one (31) operational workers in one construction site in São Paulo city, Brazil. Results have shown that security, collaboration, consideration by work realized and greater respect from superiors (bosses) are the main requirements of these workers.
Introduction
The competitiveness of global market has forced organizations to modify and review their administrative politics. Thus, several management techniques have been planned, implemented and applied mainly towards of human resources management politics. In this context organizations have changed and restructured their management politics, focusing mainly the productivity of employees. These techniques have contributed significantly to enable companies to increase their productivity, competitiveness and profitability [1] .
In despite of human resources techniques, Maslow's Hierarchy of Needs (Motivation Theory) [2] has been used quite effectively [3-4-5] , since its functionality is based on concepts that can be employed in work activities and direct human behavior in order to energize their actions according to the satisfaction of their needs [6] . Based in these concepts, organizations may investigate and know the needs of employees, having tools that can be used to satisfy these needs, becoming activities of works more productive due to the motivation caused by satisfaction of their needs, converging interests of employees in the organization's benefit.
In the construction organization, motivation theories have bee used in several researches to try to increase workers productivity. Studies have shown that factors such as long period of working hours, no recognition of the work realized, aggressive management styles, impossibilities of professional developments may affect the motivation of workers in the construction industry. These factors also reduce the productivity of employees [7-8-9] .
In the context of business management techniques, motivation of human resources and increasing the productive potential of operational workers, this paper aims to conduct a research about the main needs of workers in the construction industry in the metropolitan region of São Paulo city, Brazil. For this purpose a research was conducted using an investigative questionnaire, which was based on Maslow's Theory of Motivation -Hierarchy Needs [1] [2] .
Methodology
The investigative research was conducted through a questionnaire in a construction company of residential real estate in the metropolitan region of São Paulo city, Brazil. The questionnaire used was designed with the theoretical background of Maslow's Theory of Motivation -Hierarchy of Needs [2] and applied directly in field, i.e., directly in the workers workplace, in 31 (thirty-one) workers from the operational level.
The questionnaire had four (4) questions which were related to safety, social, self-esteem needs and self-actualization.
• Safety needs. Which items show greater relationship with the workers activities: safety in workplace, work tools, flexibility and workload, and employment stability,.
• Social needs. Which is the worst factor in their workplace: friendship, collaboration, participation and acceptance.
• Esteem needs. Which of the alternatives show lower relationship with behavior of the worker at workplace: self-esteem, esteem from co-workers, confidence and consideration to work performed.
• Self-actualization needs. Which of the alternatives should be improved so that their activities on workplace could become more productive: opening to presentations of ideas and suggestions to problems resolutions, stimulating creativity, opportunities for professional growth and greater respect from superiors.
• General Maslow's Theory question. Which alternative could be improved at jobsite, and that was more favorable to motivate them to increase their productivity: safety, consideration for work performed, greater interaction/acceptance with co-workers and stimulating creativity.
Results of the Field Research
The results can be observed in Tables 1 to 5 , which show the following factors, respectively, safety needs, social needs, esteem needs, self-realization needs, and a general approach to Maslow's Theory. Results of safety needs are shown in Table 1 . The workers had to choose the answer with greater relationship with their work activities. Results showed a major concern of employees related to safety in workplace, showing that construction workers are always worried about the safety in jobsite, and that security is always a key factor in any work activity. Results of social needs in workplace (Table 2) indicated that collaboration at workplace is the main factor with problem at the jobsite (approximately 61% of respondents). This result was followed by the other needs: friendship (16.10%), participation (12.90%) and acceptance (9.70%). 
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When questioned about esteem needs, they had to show the alternatives of lowest importance at workplace (Table 3) . Results indicated that consideration for work performed was the main factor that should be improved in the activities of the group investigated, because 51.60% of workers answered this alternative (Table 3) . With regard to self-realization needs (Table 4) , workers should answer alternatives that could improve their productivity at workplace. Geater respect from superiors had the highest score. Results showed that approximately 58% of workers would like to have greater respect from their superiors (bosses). In despite self-actualization needs, approximately 22% workers indicated that opportunities for professional growth in organizations are factors that could improve their productivity, followed by factors as stimulating creativity and opportunity to show new ideas and suggestions to problems resolutions in minor importance. Table 5 presents the data obtained when questioned about Maslow's Theory [2] in general, where alternative were corresponding to each level of Hierarchy Needs [2] , as explained below.
• Increased safety in workplace: safety needs;
• Consideration for work performed: social needs;
• Increased interaction and acceptance with co-workers: esteem needs, and • Stimulating creativity: self-actualization needs.
In this way, the operational-level workers were asked which of these options could be improved within their workplace, and which one was more favorable so that it could motivate them to look for productivity. It was observed ( Table 5) that safety needs remains a matter of great concern within the construction site (48.4%). 
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This result also shows that considerations for the work performed, greater interaction between co-workers and acceptance between them, respectively, are important aspects in their work activities (22%). Stimulating creativity was considered important only to 6% of the workers.
Final considerations
This work studied the application of Maslow's Theory of Motivation -Hierarchy of Needs in workers of construction industry in São Paulo city, Brazil.
Results indicated that the security needs are essential requirements in the construction site today. Workers from this sector are still care about this aspect in their activities.
With regard to social needs, results indicated that the collaboration between workers is the factor that should be better managed. This is lacking in the workplace of the interviewed group.
Regarding to esteem needs, results showed that the consideration by work performed is the factor that should be improved. This could result in increasing the productivity of the group investigated.
Regarding to self-realization needs, it was observed that the greatest respect by superiors would also make the activities of operational-level employees more productive at work site.
